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BUILD OR BUY BRIEF

Contract Clause Extraction: Build or
Buy for Regulated Buyers

Build or buy: contract clause extraction.
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Build-or-buy brief for "contract clause extraction". Market topped up beyond the exact match for a fuller picture.

WHAT THE MARKET OFFERS

The market for contract clause extraction sits at an awkward intersection: 25 catalogued products touch the
capability space, but the pack skews heavily toward infrastructure (model gateways, observability, labeling
platforms) rather than purpose-built legal extraction tooling. Of the 25, only T23 is an explicit legal AI product,
offering document review, tabular review, agentic workflows, and regulatory monitoring under SOC 2, ISO
27001, HIPAA, and GDPR with a no-training-on-customer-data commitment. That compliance posture matters
for a regulated organization handling contracts. Beyond Legora, the most relevant building blocks cluster in
three areas.

For orchestration and RAG pipelines, T11 provides document parsing, semantic embeddings, rerank retrieval,
and an agentic enterprise platform deployable on-premises or in a VPC, with SOC 2, ISO 27001, and

GDPR coverage. T13 offers a visual workflow builder and RAG knowledge pipelines in open-source or

VPC deployment, also holding SOC 2 and ISO 27001. T19 is a production-ready open-source orchestration
framework with advanced RAG, tool calling, and multimodal Al, suited to assembling a custom extraction
pipeline.

For governance and control, T9 delivers a full compliance stack (SOC 2, HIPAA, GDPR, data residency, audit
logs) and adaptive model routing, while T7 adds prompt management, guardrails, and role-based access
control with VPC deployment options.

The statistics tell the structural story: 13 of 25 products support open-source deployment and 12 support
on-premises, giving a regulated buyer genuine optionality to keep document data off third-party infrastructure.
The market is rich in plumbing but thin in finished, domain-tuned clause extraction products, which shapes the
build-or-buy calculus significantly.

BUILD OR BUY

The pack contains exactly one purpose-built legal Al product, T23, and it covers document review and
workflow automation with a strong compliance baseline. For organizations that need a fast path to clause
extraction without internal Al engineering capacity, Legora is the only catalogued off-the-shelf option worth
a serious evaluation. Its no-training-on-customer-data commitment and HIPAA plus GDPR coverage clear the
typical bar for regulated legal data.

However, the thinness of the finished-product market is itself an argument for a build orientation, provided the
organization has the engineering resources to assemble one. T11 as the model and embedding layer, T13 or T19
as the orchestration and RAG layer, and T9 or T7 as the governance and routing layer compose a credible stack,
deployable entirely on-premises or in a private VPC. That architecture gives full control over clause schemas,
model versioning, and audit trails, which a generic SaaS product cannot easily replicate.

The pragmatic path for most regulated buyers is a hybrid: pilot T23 for near-term extraction needs, while
running a parallel proof-of-concept using T11 embeddings and T13 workflows against a representative contract
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corpus. That comparison will surface whether domain-specific fine-tuning is necessary, which is the decision
gate that determines long-term build investment.

RISKS AND NEXT STEPS

Buying carries two main risks. First, T23 has unknown maturity classification and unknown pricing in this pack,
meaning vendor stability and total cost of ownership cannot be confirmed without direct engagement. Second,
any SaaS legal tool constrains the buyer's ability to customize clause taxonomies or integrate with proprietary

contract management systems.

Building carries its own risks. Assembling a stack from T19, T11, and a gateway requires sustained ML
engineering investment. Extraction accuracy on dense legal language demands domain-adapted models or
careful prompt engineering, and errors in a regulated context carry real legal exposure. The pack shows no
specialist legal fine-tuned models beyond Legora, so a build team would be starting from general-purpose
foundations.

The immediate next step is a structured vendor briefing with T23 focused on clause taxonomy configurability,
model update governance, and contract data handling guarantees, run in parallel with a two-week internal
prototype using T13 and T11 on a controlled contract sample to establish a baseline accuracy benchmark.

Bottom line: This report establishes that the market for contract clause extraction is infrastructure-rich
but purpose-built-product thin, with only one catalogued specialist legal tool and a credible but
engineering-intensive build path using open-source and enterprise components. The compliance posture
of a regulated buyer can be satisfied either way, but neither route is low-effort. The single most important
action is to run the Legora vendor briefing and the Dify-plus-Cohere prototype simultaneously on the
same contract corpus, so that a data-grounded accuracy comparison, not vendor marketing, drives the
build-or-buy decision within the next four to six weeks.

PRODUCTS
Encord Maturity unknownsaas, api, vpc enterprise multimodal annotation, video
Encord - A computer vision data platform annotation, lidar annotation,

that provides annotation, management, ... . . .
. sensor fusion labeling, embeddi

Gemini 3.8 Live Big tech api, saas unknown real-time voice conversation,
Google - An advanced live dialogue model visual grounding, 97-language
combining conversational intelligence ... . .

5 & auto switching, background too ...

GitHub Copilot Agent Mode Big tech saas, desktop freemium code completion, ai chat
Microsoft - An agentic coding assistant assistance, agent mode in editor,

integrated into SOL Server Management
stud cloud agents for autonomous tas

Julius AI Early stage startupsaas unknown chat with data, excel analysis, ai

Julius - An analytics copilot that enables website builder, ai presentations,
users to perform data analysis, gene ... . .
Image generation
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Kong Al Gateway

Kong - An API gateway solution extended
with Al-specific features for managin ...

Labelbox

Labelbox - An enterprise-grade data labeling
and annotation platform for computer ...

Portkey
Portkey AI - An Al gateway platform that
manages API keys, offers observability, fa ...

Scale Al

Scale Al - A platform for building and
managing high-quality training data for Al ...

TrueFoundry Enterprise Al
Gateway

TrueFoundry - An enterprise-grade control
plane featuring an LLM, MCP, and Agent Gat

Akto

Akto - An Al security platform that secures
Al agents, MCPs, LLMs, and Gen Al ...

Cohere

Cohere - Provides enterprise-grade
foundation models and an agentic AL
platform ...

DeepSeek Reasonix

DeepSeek-native Al coding agent for your
terminal engineered around pr ...

Dify
LangGenius - A platform for building agentic
workflows and RAG pipelines with rich ...

Dynamiq
Dynamiq - An orchestration framework for
building agentic Al and LLM application ...

FloQast

FloQast - An accounting workflow
automation platform that provides Al-driven
inn ...

Future AGI

Future AGI - An open-source, self-hostable
end-to-end platform for evaluating, obse ...

Gemini Enterprise for Financial
Services

Google - An agentic platform aimed at capital
markets and corporate banking tea ...
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llm governance, pii sanitization,
semantic caching, semantic
routing, load balancing

rl environments, data labeling,
synthetic data generation,
managed agents, agent orchestra

ai gateway, unified llm api
access, real-time observability,
guardrails, prompt management

data engine, data labeling,
model training, expert contributor
sourcing, private benchmark ...

llm gateway routing, mcp
gateway, agent gateway, prompt
management, agent skills registry

agentic ai discovery, mcp

cataloging, automated red
teaming, security posture
management, ...

agentic enterprise platform,
generative language models,
intelligent search, speech recogn

long-running autonomous
agent, per-tool-call permissions,
workspace sandbox, per-turn
chec ...

visual workflow builder, agent
builder, rag knowledge pipelines,
plugin marketplace, mcp t ...

agentic application builder,
conversational workflows,
knowledge and rag, model
deployment ...

global month-end close,
automated reconciliations, ai
transaction matching, journal
entry ..

agent simulations, synthetic data
generation, datasets, agent ide,
experiments

data-grounded search, prebuilt
agents, no-code agent builder,
workflow automation, agent g ...
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GoModel

Enterpilot - An Al gateway and control plane
written in Go, serving as an alternati ...

Haystack
Deepset - An open-source Al orchestration
framework for building production-read ...

Headroom

Headroom Labs - Library, proxy, and MCP
server to compress tool outputs, logs, files,-

Langfuse

Langfuse - An open-source LLM engineering
platform providing tracing, prompt mana ...

Latitude LLM

Latitude - Open-source observability for AT
agents to find failures, dispatch fix ...

Legora

Legora - Rebuilds legal research with
comprehensive data, a full ontology of la ...

Meetily

Zackriya Solutions - A privacy-first,
self-hosted Al meeting note taker with fast
local tra ...

Open Code Review
Alibaba - Hybrid architecture code review
tool combining deterministic pipelines ...
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provider routing across 31
providers, virtual model aliases,
weighted load balancing, cost ...

agent orchestration, advanced
rag pipelines, tool calling, context
engineering, multi-agen ...

context compression,

tool output compression,
reversible compression, cache
optimization, ...

llm tracing, llm-as-a-judge evals,
human annotation, prompt
management, playground model
C..

agent observability, trace
ingestion, issue discovery, failure
clustering, custom signals

agentic workflows, legal
research, regulatory monitors,
document review, tabular review

local recording and transcription,
real-time transcription, speaker
diarization, ai meetin ...

line-level review comments,
branch and diff review, commit
review, multi-model support, cu ...

Methodology: the data half of this report (counts, directions, spans, coverage statements) is computed deterministically from the Al Atlas

database. The narrative half is drafted by an AI model (Claude) over that frozen evidence pack only, then passed through a citation gate:

any link the pack cannot vouch for is removed before rendering. Statistics in the prose come from the computed figures. Generated

2026-09-23.

The AI Atlas is an orientation tool, not a research product: it maps where the disagreement is and what evidence would move it. Nothing

here is investment, legal, or professional advice.
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