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Treasury fines Bank of America $1.2 hillion over money laundering

failures

The third-largest penalty in Treasury's history lands on systemic anti-money-laundering breakdowns, and it follows Amex's $350
million AML fine the day before. Compliance enforcement is becoming a defining cost line for big banks.

The $1.2 billion fine includes $750 million allocated to the OCC and an $11.6 million OFAC settlement.

Read the source

Big banks report mixed 03 as JPMorgan posts a rare
miss

Earnings week is the market's read on consumer health, IPO pipelines,
and whether Al-driven financing demand is real revenue. Goldman's
trading beat against JPMorgan's miss will shape the sector narrative.

Four major banks, JPMorgan Chase, Goldman Sachs, Wells Fargo, and
Citigroup, reported third-quarter results.

Read the source

Dimon warns Al agents shift liability to bank
customers

The biggest US bank is restricting external agent access while piloting
its own Al tools, framing agentic finance as a consumer-risk problem.
Where liability lands is the unresolved question holding back agentic
commerce in banking.

JPMorgan CFO Jeremy Barnum put annual Al spending near $700 million.

Read the source

Apple makes its higgest smart home push yet

Fintech Upgrade applies for a bank charter

Owning an ILC charter would cut Upgrade's dependence on partner
banks like Cross River and Celtic Bank for originating credit. Every
fintech running on a partner-bank model should read this as a
strategic threat.

Read the source

Amex builds a framework to stop rogue Al purchases
The Intent Intelligence Framework replaces card numbers with
authenticated intent tokens for agent-driven payments. Amex is
positioning to set the trust standard for agentic commerce, the same
lane Dimon flagged as risky.

Read the source

The HomeView hub, new HomePod, and an LG and Schneider device line put Apple in direct competition with Amazon and Google for the home,
with Siri Al as the interface. It extends Apple's hardware-plus-services model into subscription-adjacent video features.

The HomeView smart display is priced at $299, with the HomePod Mini 2 at $149.

Read the source

THE INDUSTRY - FINANCIAL SERVICES, NO AI ANGLE

BSP shifts to Basel I1I operational risk standards

RESEARCH - 55 ANALYZED, TOP 8

m
Revisiting the 16x Pretraining Compute Gap between Diffusion and
Autoregressive Language Models

The widely cited 16x training-compute gap between masked diffusion
language models and autoregressive models is mostly an artifact of outdated
methodology; with exact-likelihood scoring, block diffusion, and an encode...

n
EdgeWise: Bringing Long-Horizon Agents to the Edge via Selective
Cloud Delegation

A locally deployed small language model that selectively delegates a small
subset of trajectory steps to a frontier cloud LLM matches or beats full-LLM
agent performance on long-horizon coding benchmarks while cutting...
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Many Steps into One: Reasoning Contraction and the Limits of Safe
Memory Reuse for LLM Agents

Expel/ACE-style success-failure counters that decide when to trust reused
LLM agent memories are provably bad change detectors; a likelihood-ratio
weighted certify-retire-restart certificate serves 7.0-13.5x fewer sta...

]

Mixed Precision Scaling Laws for Quantized Pretraining

A scaling law for quantized pretraining that adds persistent forward/backward
optimization-error terms predicts held-out loss under mixed-precision
FP4/FP8 configurations substantially more accurately than prior laws,...

]

Towards Green AI: Evaluating Energy Efficiency for Quantized
LLM Inference

Post-training weight quantization of LLMs cuts inference energy by up to 4x
versus FP32 (best with fused int8 kernels) with negligible accuracy loss, and
quantization's energy advantage peaks when inputs are long and...

]

StateHarness: Maintaining Evolving Project State for
Long-Horizon Coding Agents

A training-free runtime harness that records project state, retrieves change
impact, and triggers diagnosis materially improves coding-agent completion
and consistency on long-horizon repository tasks, at measurable c...

]
Executable Prefix Values for Locating Agent Failures

LLM-judge 'first mistake' labels on failed agent trajectories do not mark the
point where a run actually becomes unrecoverable; measuring the agent's
success probability at each step (the V-curve) does, and restarting...

]
ATTUNE: Agentic Throughput Tuning for LLM Training

A single unattended coding agent (ATTUNE) can tune LLM training recipes
for throughput, improving on the strongest public expert recipes by 6.7% on
Llama-3.1-405B and 33.9% on GLM-4.5 (best campaigns 11.9% and 54.7%))...

THE COLUMN

Liahility, Charters, and the Agentic Trust Gap

Treasury hit Bank of America with a third-largest-in-history $1.2 billion
fine over money laundering failures, one day after Amex paid $350
million for similar breakdowns. Two nine-figure AML penalties in

two days is not a coincidence; it is a pattern. Meanwhile earnings
week opened with JPMorgan's rare miss against a Goldman trading
beat, and the margin math gets uglier when you treat compliance

as a recurring operating expense rather than a one-off reserve.

My working view is that enforcement has moved from episodic
settlements to a standing cost line, which quietly widens the moat of
banks big enough to absorb it. Evidence that would strengthen this:
more multi-billion AML actions at peer banks and rising disclosed
compliance spend in quarterly filings. Evidence against: if Treasury's
pace slows under political pressure, or if BofA's breakdowns turn out
to be idiosyncratic rather than systemic.

The partner-bank model is being repriced

Fintech Upgrade applied for an ILC charter, which would let it originate
credit without renting Cross River's or Celtic Bank's balance sheets.
This matters beyond Upgrade. The entire fintech lending stack was
built on the arbitrage of borrowing someone else's charter while
keeping the customer relationship, and the fee split was always a
political artifact, not a technical necessity. If one large fintech gets its
own charter, the partner banks lose pricing leverage over everyone
else negotiating from the outside. I read this as the start of vertical
integration in consumer credit. What would confirm it: a second major
fintech charter application and softer partner-bank origination fees.
What would cut against it: FDIC rejection or multi-year delay, which
would suggest the charter door is decorative.

WHAT BUILDERS ARE READING

Agentic commerce needs a referee, and everyone wants to be it

Dimon warned that Al agents shift liability onto bank customers while
restricting external agent access and piloting JPMorgan's own tools,
which is a very convenient position for the bank selling the tools.
The same day, Amex rolled out a framework replacing card numbers
with authenticated intent tokens, positioning itself as the trust layer
for agent-driven payments. The honest framing of the dispute is that
where liability lands for agent-initiated transactions is the unresolved
guestion holding back agentic finance, and whoever answers it

first captures the interchange. I side cautiously with Amex here:
tokenized intent is a workable liability boundary, whereas Dimon's
approach reads as risk-shifting dressed up as consumer protection.
My reasoning improves if agents demonstrably complete multi-step
purchases without human correction at scale, and it weakens if early
unauthorized-purchase incidents pile up faster than frameworks can
absorb them. Separately, the Al-financing demand question inside
bank earnings would look very different if enterprise AI buyers renew
and expand rather than stall at pilot; this week's guidance should give
us a first read.

Everyone is building the trust layer for machines that spend money;
none of the machines have been asked.

TOOLING & MODELS

Gemini 4 Argon

Gemini 4 Argon release: new frontier model option for vendor evals and model-risk review pipelines
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AGENTS

TV4 postpones show after Al agent erases edited material

Al agent deleted edited TV footage: cautionary postmortem for granting agents destructive write access

Show HN: Graphicle, a Rust port of Graphify with memory for coding agents
Rust memory layer for coding agents: adoptable component for internal agent pilots needing persistent context
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Artificial intelligence in credit markets:
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Big banks post strong Q3 profits, but warn of
higher rates, inflation
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midterms | PBS News
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Investigating unintended model actions in our
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Semiconductor export controls: What chip
smuggling reveals - I by IMD

Doe v. OpenAi Foundation f/k/a OpenAi
Inc. (District Court, N.D. California, filed
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Pluto Security raises $42M as Al gives
enterprise security teams a new headache
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Apple bets on new screen gadget, Siri Al in
home device push

Q42026 OpenAl: Priced on a Target It Has Not
Hit - PitchBook
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Amid Ecosystem Adoption, NVIDIA Opens
Vera Rubin Architecture to Help Scale AI
Factories Worldwide | NVIDIA Blog
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Microsoft to expand Azure Maia system to

multi-gigawatt deployments - The Official
Microsoft Blog

State of AI Report 2026 - FINAL

Photonic circuits become trainable AI
hardware | Nature Computational Science
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Citi allows Saudi-based employees to work
remotely amid conflict
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BLIND SPOTS - DEVELOPMENTS THE DESK KNOWS IT MISSED

Justice Department says Saudi national arrested for installing audio recording device at OpenAl - CNBC

Al bubble could burst and take global economy with it, IMF warns - The Register

Inside Character.Al's bankruptcy - Axios

Dan Ives: The Al arms race isn't slowing down, it's accelerating - CNBC
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