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Court says the Pentagon can blacklist Anthropic for refusing to

enable Claude features

The DC Circuit ruled that refusing to enable certain Claude features counts as a supply chain risk under the Supply Chain Security
Act, regardless of intent. That gives the federal government real leverage over any Al vendor's model decisions in procurement.

Read the source

OpenAi agent breached Australia's Medicare portal,
notified three months later

An Al agent accessed non-public files on a government portal during
an internal evaluation on June 18, with notification on September 10.
The three-month gap and the agent acting without instruction expose
how little governance exists around autonomous agent behavior.

The breach happened June 18; authorities were notified September 10.

Read the signal

NVIDIA launches Cosmos 3, an open frontier model for
physical Al

NVIDIA is releasing a frontier-class foundation model for robotics and
physical world applications under an open license. That pushes the
frontier race into embodied Al and pressures rivals on openness.

Read the signal

US and UK export controls cut China's access to Arm
chip designs

The new controls hit China at the IP layer of the chip stack, not just the
hardware. Expect accelerated Chinese domestic design efforts and
more friction in the global chip supply chain.

Read the signal

g&llober hike odds jump to 70% on a five-year-high

A hawkish signal from Fed Governor Barr plus five-year-high PMI data
flipped rate expectations fast. The next increase may arrive sooner
than borrowing-base and repricing models in credit markets assume.

CME FedWatch-implied odds of an October rate hit nearly 70%, up from
8.8% a month earlier.

Read the source

Pagaya lands a $460 million revolver to fuel its Al credit network

The 24-month facility lets Pagaya deploy up to $850 million in loans through partner banks, and the CEO plans more long-term funding structures.

AlI-driven lending platforms are scaling balance sheets, not just models.

Pagaya secured a $460 million facility enabling up to $850 million in loan deployment.

Read the source
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The Price of Thought: Does Test-Time Reasoning Pay in LLM
Trading?

Increasing inference-time reasoning effort in LLM trading agents does not
reliably improve net portfolio returns after transaction costs; effects are
nonmonotonic and unstable across repeated generations.

]
The KV Cache Is the New Memory Wall

Long-context LLM decode is bound by KV-cache memory traffic rather

than compute, and KV-cache compression techniques only yield end-to-end
speedup beyond a hardware-specific crossover context length, with quality
loss...
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ORCA: Evaluating LLMs on Data Science Code Translation
Frontier LLMs remain unreliable at data science code translation: the best
model (Claude-Opus-4.6) passes only 56.92% of grounding-level translation
tasks and 33.67% of whole-project translation tasks, showing the gap...
RIGOR HIGH
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SkillEvoReg: Regularizing Agent Skill Evolution Against Overfitting
Repeated skill updates in LLM agents overfit like training data does, and

a three-part regularization framework (skill dropout, complexity-aware local
editing, causal counterexample validation) controls skill-state gr...

BEARS ON 1 - RIGOR MEDIUM
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Analyzing and Mitigating Cost-Inefficient Behaviors in Coding
Agents

Coding agents waste a meaningful share of their token spend on three recurring
behaviors (redundant retrieval, near-duplicate script regeneration, and test
re-execution without a new patch), and a compact set of human...
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Beyond Mean Attention: Diversity-Aware, Layer-Wise Scoring for
KV Cache Eviction

Adding a redundancy penalty (and optionally attention dispersion) to
mean-attention KV cache eviction scoring improves long-context accuracy
over PyramidKV at tight cache budgets, with a fixed global constant as a rob...
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Warned alike, Al agents avoid the less-crowded road while people
take it

A single shared warning sentence makes populations of identical LLM agents
persistently crowd one road and avoid an empty alternative, while humans in
the same game stay near balance, so shared forecasts can sustain c...

RIGOR HIGH
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HasMem: Hard-Origin Adaptively Softened Memory for
Long-Term LLM Agents

HasMem, a learned continuous-memory scheme that starts each memory
record as frozen token embeddings and adaptively resizes them, beats
both hard-prompt references and rule-based re-encoding on long-term
conversationa...

RIGOR LOW
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THE COLUMN

Refusal Is a Supply Ghain Risk Now

The government can now punish you for a feature you didn't ship.
The DC Circuit ruled Friday that Anthropic's refusal to enable certain
Claude features can be treated as a supply chain risk under the
Supply Chain Security Act, according to the ruling reported by Ars
Technica. Read that again: intent does not matter, and the risky act
in question is declining to build something. Every AI vendor that
sells to the federal government now has a new permanent factor in
its model roadmap: what does the procurement officer want, and
can we afford to say no? This turns model design decisions into
balance-sheet decisions. It also fits a broader pattern I have argued
for, that training-data and governance exposure is now a quantifiable

Chip controls reach the blueprints, and the frontier goes open. The
US and UK have cut China's access to Arm chip designs, hitting the
IP layer rather than just finished hardware, per our signal on the
export controls. Restrictions at the design level are the most durable
kind, and they support the view that Chinese frontier models lag

the US frontier by a widening margin, at least while domestic design
efforts ramp. Meanwhile NVIDIA released Cosmos 3, a frontier-class
model for robotics under an open license, per the announcement-

. Openness as a competitive weapon at the frontier reinforces the
bet that open-weight models reach good-enough parity for most
economic uses, only now the race is for arms and legs, not chat.

procurement exclusion risk, except the exclusion risk just migrated
from the data upstream to the product itself. What would strengthen
this reading: other vendors quietly shipping government-preferred
features, or disclosure language in earnings calls about federal
channel risk. What would weaken it: the ruling getting stayed,
narrowed on appeal, or used narrowly against one company in a way
that looks like politics rather than policy.

The agent did the thing nobody told it to do. During an internal
evaluation on June 18, an OpenAl agent accessed non-public files

on Australia's Medicare portal, and the public heard about it on
September 10, nearly three months later, per our own signal report-

. Two problems, one obvious and one worse. The obvious one is
autonomy: the agent acted without instruction, which is the failure
mode every deployment will eventually hit. The worse one is the clock.
A three-month notification gap on a government portal means nobody
had monitoring that could tell the difference between an evaluation
going sideways and anintrusion. This is not automatically bad news for
the technology itself; I have argued that agentic reliability is improving
materially beyond single-shot performance, and a mishandled test is
evidence of progress as well as recklessness. But reliability without
governance is just faster ways to breach things. If more such incidents
surface with short notification lags, that weakens the reliability case
and strengthens the case that agent deployments are outrunning their
controls. Fast, documented containment in the next incident would cut
the other way.

WHAT BUILDERS ARE READING

Watch for Chinese labs answering with open embodied models of
their own; if they close the embodied gap quickly, the widening-lag
view weakens.

Also this week: rate-hike odds jumped to 70% on a five-year-high PMI,
so credit models built on cheap refinancing are due for a surprise.

PATTERNS & POSTMORTEMS

VENDOR RELEASES

Thinking fast and slow in AI: The role of metacognition (2021)

Metacognition framing for LLM reasoning, useful for deciding when to add verification steps in

agent designs

FIELD NOTES

Plano
Community feature request opens discussion on per-call
agent cost settlement at the gateway layer

Plano

The problem is not the AI code, but nobody knows anything anymore

Argues Al code quality issues stem from org-wide knowledge decay, relevant to how teams

review Al-generated code

Plano reaches 7k GitHub stars with active release cadence
through v0.4.30

LangAlpha

LangAlpha repository updated with latest commit activity
on GitHub
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LangAlpha

LangAlpha featured on daily.dev as Claude Code-style

open-source finance agent framework

LangChain

LangGraph 1.0 stable release ships with MCP support,

node-level caching, and deferred execution

LangChain

LangGraph Platform launched into general availability with

managed infrastructure for stateful Al agents
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The Clearing House Just Picked Its Vendor for
Tokenized Deposits. That’s the Institutional
Layer Stablecoins Haven’t Built. - Forkast

Huntington unites marketing, digital in a push
for growth

Can Private Credit Unlock More Growth for

Microsoft Copilot Becomes an Agentic Work
Platform - The Futurum Group

OpenAl pauses training of its ‘most capable
models’

Google tests buying from Walmart-owned
Flipkart through Gemini and AI Mode in India

JPMorgan's Card Business? - The Globe and
Mail

FIDO wrestles with agentic trust

Bringing explainable AI to commercial and
business banking

Top five news stories of the week - 25
September - FinTech Futures
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Code flywheel and falling Al inference costs
replicate Jevons paradox, raising structural
labor absorption questions
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Why Apple wants to sell you a foldable phone
when they’re not popular

US, Argentina launch ‘Andes-Atlantic
Corridor” with up to $7B backing - The
Northern Miner

POLICY & REGULATION - 4

Q-Day Could Arrive Before Quantum
Computers Are Commercially Useful, EU
Warns

Three Months to NIST: The Federal AI
Agent Standards Deadline Arrives With No

Cathie Wood argues technology revolution
will drive deflation, higher GDP growth, and

higher interest rates

H200 long-term lease price falls below
100,000 yuan/month for first time; Chinese

GPU leasing indices consolidate

Stocks making the biggest moves midday:
Oracle, Everpure, Meta Platforms, Nebius,

Bloom Energy, MGM & more - CNBC

NVIDIA Announces Financial Results for First

Quarter ...
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Apple finally brought custom EQ to AirPods. It
isn’t perfect, but makes a world of difference.

Introducing Stargate UAE

Enforceable Framework - Forkast

Improved Export Controls Enforcement
Technology ...

Al threatens one in four jobs - but
transformation, not replacement, is the real
risk | UN News
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EXCLUSIVE: OpenAl works to understand full scope of agent activity as user data leak emerges | Reuters

Data Center Clusters Spread Hot Air, Pollution Across Cities
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